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Self-Assessment: How often do I leverage leadership skills?  

 

This assessment will help you understand how often you leverage 
leadership skills  

 
INSTRUCTIONS 

 

• Using Rarely, Sometimes, Often document how frequently 
 you do the following  
 

• There isn’t a correct answer, only personal perception  
 

• Be honest with yourself  
 

 

Leadership Statements  R, S, O? 

1. I set clear expectations   

2. I define who is doing what   

3. I learn from employees  

4. I welcome feedback  

5. I provide constructive feedback  

6. I provide positive reinforcement  

7. I model behavior   

8. I am transparent   

9. I am easily accessible to employees   

   10. I take responsibility for my team   


